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Synopsis

With millions of dollars riding on a hospital’s quality and patient satisfaction scores, hospitals and
physicians need to work together to succeed. But how best to align? The Healthcare Executive’s
Guide to Physician-Hospital Alignment is an essential resource to develop your own roadmap,
overcome common roadblocks, and choose the right alignment model and strategies for each
service line. This comprehensive look at the drivers of physician-hospital alignment will help you and
your organization: - Understand key drivers of alignment from the physician and hospital perspective
- [dentify common roadblocks and challenges of various physician-hospital alignment strategies -
Examine alignment models - Create alignment strategies based on service line Take a look at the
table of contents: Introduction Chapter 1: Overview of Alignment Chapter 2: Strength in Numbers
and Other Alignment Benefits Chapter 3: Impact of Healthcare Reform and New Structures on
Alignment Chapter 4: Alignment Models Chapter 5: Alignment Strategies Chapter 6: Physician
Practice Perspective Chapter 7: Hospital Perspective Chapter 8: Compensation Strategies Chapter
9: Legal and Regulatory Considerations Chapter 10: Financial Considerations Chapter 11:
Information Technology Chapter 12: Alternatives to Physician Alignment Strategies Chapter 13:
Mergers and Acquisitions Chapter 14: Comparative Case Studies: Real Life Alignment Experiences

and Outcomes Chapter 15: Where Do We Go From Here?
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